
Tooley Water District  Board Meeting Agenda
Version 2.0 (updated 5/13/19)

Meeting Date: Wednesday, May 16, 2019 7:00pm
or directly after budget meeting

Location: NWCPUD (Northern Wasco County PUD) Board Room

Type of meeting
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Chairperson
Carol Mauser

Minute keeper
Debby Jones
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Item 1 - Approval of Agenda

Item 2 – Approval of Minutes

Tooley Water District 
April 17, 2019 Board Meeting
Harding House

Present: Dave Pratt, Richard Pontow, Carol Mauser, John Amery and Debby Jones

Carol opened the meeting at 7:01 pm and asked for any additions to the agenda. None were brought 
forward. Debby made a motion to approve the agenda as presented. Richard seconded. Motion 
approved unanimously.

Carol asked for approval of the March board meeting minutes. John made a brought up that the agent 
of record is Breanna for the representative as opposed to Mike Courtney. John made a motion to 
approve the minutes with the identified changes. Debby seconded.  Motion unanimously. 

John shared the financial report:

Checking account $11,193.10
Savings account $38,606.63

John updated the board on checks that had been written over the past month. He also shared the 
Profit and loss statement which indicated that the budget was on target and that revenue was up 
103% compared to same time last year. Slightly less revenue received this month. Balance sheet was 
in line for budget projections. There were no maintenance charges in March. Carol asked a question 
regarding our reserves. John shared that he balanced the budget based on our reserves. 

The water loss report indicated that the water loss was up slightly to 30.44%.

John shared that Hiland had contacted him in writing with a monthly increase in the monthly fee of 
$1,755 to $1,800, an increase of $45 a month and an annual increase of $540. Hourly rates for 
maintenance and repair work also increased. Debby made a motion for John to move forward in 
accepting and developing next years contract with Hiland based on the price sheet that was provided. 
Richard seconded. Motion approved.

Hiland is scheduled to replace the two meters that were requested to be replaced on April 18.

No update on the insurance audit/analysis.

Correspondence was shared from Hiland regarding the Sexton Estate. The executor, Harry McNall 
does not feel that he should be charged the base water rate any longer due to the house being 
inhabitable and no water is being used at this time.  McNall asked if there was a fee for taking out the 
meter.  Board members read through the district bylaws regarding the issue. Board members 
discussed the difference between temporary shut off water as opposed to a lot being vacated. 
Members discussed what “termination” in the district means. John shared some potential resolutions 
to be considered regarding the issue. Resolution drafts included a meter abandonment resolution and 
a resolution regarding “Hook Up Fee” on “Abandoned” meters. 
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Richard left the meeting at 8:30 pm

Board continued meter abandonment issue. 
Debby made the motion to approve Resolution ID: 2019-01 – Meter Abandonment
Whereas it is the responsibility of Tooley Water District's board to define policy;
Wheras in the event a Tooley water district member fails to pay their water bill causing the water to be
turned off for a period of one year; then
Therefore, be it resolved that Tooley Water District will determine that member has “abandoned” 
their water access to Tooley Water District. Tooley Water District will cease any additional monthly 
billing and will pay to remove the meter serving that member's property.
John seconded. Motion approved unanimously.

John made a motion to approve Resolution 2019-02 – Hook Up Fee regarding abandoned meters
Whereas it is the responsibility of Tooley Water District's board to define policy;
Wheras Tooley Water District has a policy or resolution that defines “abandonment”;
Wheras Tooley Water District has set a cost value for a “Hook-up fee” in their by-laws; then
Therefore, be it resolved that any Tooley Water District member whose meter has been determined 
to have been “abandoned” such that their meter had to be removed will be required to pay the current 
“Hook-up fee” rate as defined by Tooley Water District's by-laws.
Dave seconded. Motion approved unanimously. 

John updated the board on the grant. One submission has been received at this time and it was 
entered in as a quote as opposed to a proposal. John communicated with the submitter that there 
needed to be a proposal. John shared questions from the submitter that included not just the water 
loss but also the actual location of the district’s water lines. 

John updated the board on the budget committee. Two positions had termed out. Both individuals 
were contacted and expressed interest in continuing as members of the budget committee. John 
made a motion to appoint Larry Russ to position 3 and Kay Pratt to position 4. Debby seconded. 
Motion approved. Dave abstained. 

Board set Thursday, May 16 at 5 pm for the budget committee meeting and the budget hearing to be 
held on Thursday, June 20 at 5 pm.

Board briefly discussed potential of raising rates. 

The board received a Freedom of Information request. The request was employment records. John 
responded back that the district did not have any employees.

Carol announced that the next board meeting will be held on Thursday, May 16 at a to be determined 
location. Meeting adjourned at 9:15 pm. 
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Item 3 - Financial Reports – John Amery

Copy of current account totals from Washington Federal Website
Screenshot from Washington Federal website on 5/13/19

Recent Savings Transactions

Page 4 of 12



Recent Checking Transactions
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Profit and Loss Budget vs. Actual
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Balance Sheet Previous Year Comparison
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Maintenance and Repairs - Details

Item 4 – Discussion – Water Report
January 2019
Gallons pumped: 
140,970
Gallons sold: 105,340
Gallons lost: 36,630
Water Loss: 25.28%

February 2019
Gallons pumped: 
243,000
Gallons sold: 185,640
Gallons lost: 57,360
Water Loss: 23.61 %

March 2019
Gallons pumped: 
209,450
Gallons sold: 145,690
Gallons lost: 63,760
Water Loss: 30.44%

April 2019
Gallons pumped: 
138,060
Gallons sold: 119,480
Gallons lost: 18,580
Water Loss: 13.46%
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Item 5 – OHA Fee

Tooley Water district was assigned a fee of $450 from Oregon Health Authority.  This fee was assigned
to Hiland Water which was then passed on to Tooley Water District at a 10% markup.

This fee was for OHA to provide an analysis of the Tooley Water District system.  If you remember, 
Tooley Water District received a rating of “Outstanding Performance”.  Because Tooley Water district 
received this high rating we are not required to perform an additional analysis for another 5 years.

Hiland Water District did not charge Tooley Water District for their time in working with OHA.  However 
they did mark up the bill from OHA by 10% and pass it on to Tooley.

Item 6 – Action – Proposed Hiland Contract
Motion to authorize Carol to sign the proposed Hiland contract for fiscal year 2019/20
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Item 7 – Discussion – Hiland Meter Replacement
Completed on 4/18.

Item 8 – Action – Insurance Audit / Analysis
Increase of insurance rates by $110 / year guarantees we have proper coverage for a rebuild or equal 
facilities.

Item 9 – Discussion – Sexton Estate
A $307 payment was made on the sexton account.  It would appear the estate is intending to pay off 
this balance such that their meter is not abandoned.

Item 10  – Discussion – Next Meeting  

Next board meeting will take place June 20

Location:  NWCPUD board room

Meeting Adjourned
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